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Divestiture, Merger, and Acquisition
Data Management Starter Checklist

Use this checklist as an outline for merging the data of two companies into one
management system. The notes sections can be utilized for additional ideas not
mentioned in the checklist. For further help, check out the listed resources or visit us at
www.congruity360.com.

To use, open in Eree Adobe Acrobaf or print.

1. Conduct a Comprehensive Data Audit

Before any integration takes place, conduct a full data inventory and audit across both companies. This
includes:

Identifying data sources (cloud, on-prem, hybrid)

Categorizing data types (PII, financial data, intellectual property)

Evaluating data quality and ROT (redundant, obsolete, and trivial) data

Locating all data silos

Resource: What Should | Do With All My Old Unstructured Data?

Notes:

2. Assess Data Risks and Vulnerabilities

Once the auditis complete, perform a data risk assessment to identify:
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Systems with outdated security protocols

Data sets with weak or no encryption

Access control issues and shared accounts

Shadow IT and unauthorized applications

Tip: Consider prioritizing remediation for high-risk data assets that involve personally identifiable
information (PII) or regulated financial data.

Notes:

3. Develop a Unified Data Governance Framework

Merging companies often have different data governance policies. Establish a harmonized framework that
includes:

Clear data ownership roles

Centralized data classification standards

Unified retention policies

A common data dictionary or taxonomy

Ask yourself: Is the quality of the acquired company’s governance framework and how it compares to
yours. Is there a better tool they have? Are they more or less efficient?

Tip: Pool the best assets from each to create an ideal framework.

Resource: How to Centralize Data Classification

Notes:
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4. Ensure Regulatory Compliance Across
Jurisdictions

Data compliance becomes exponentially more complex in mergers, especially if the companies operate in
different countries or industries. Steps include:

Mapping existing compliance obligations (e.g., GDPR, HIPAA, CCPA, SOX)

Identifying conflicts or gaps in compliance

Creating a roadmap to unify regulatory practices

Identifying stored data that is beyond retention

Tip: Legal counsel and compliance officers from both companies should be deeply involved in this phase.

Notes:

5. Design a Scalable and Secure Storage Strategy

Legacy systems may not support the growing data needs of the new enterprise. Develop a storage plan
that’s:

Secure: Encrypt at rest and in transit, implement access control

Scalable: Capable of handling future growth

Compliant: Meets retention and data residency laws

Tip: Tiered storage helps with budget. Lower-tier storage = cheaper cost while still meeting regulatory
requirements. Not everything needs to be stored in top tier, accessible storage.

Resource: How To Manage Legacy Data
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Notes:

6. Create a Data Integration Roadmap

You don’t have to integrate everything at once. Build a phased integration roadmap that includes
Priority data sets for early integration

Data transformation tools and ETL pipelines

Testing environments to validate accuracy and integrity

Business continuity and rollback procedures

Tip: For automation, leverage Al/ML tools for faster data mapping and anomaly detection.

Resource: Using Machine Learning to Automatically Classify Content And Apply Policies

Resource: Best Practices For Using Data Mapping Tools
Notes:

7. Implement a Robust Data Security Strategy

Security is not a one-time effort. Post-merger data should be protected through:

Continuous monitoring and incident response planning

Identity and access management (IAM) systems

Encryption, tokenization, and secure APIs

Tip: Include regular penetration testing and security audits as part of ongoing governance.
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Resource: Why is Identity and Access Management (IAM) Important for Data Repositories?

Notes:

8. Communicate and Train Teams Effectively

Change in management is often overlooked when it comes to technical integrations. Make sure to:

Train staff on new data tools and policies

Communicate clearly about access changes and responsibilities

Provide updated documentation and self-service portals

Tip: Data strategies will likely evolve after a merger. In the event of an acquisition, it’s important to make
sure both current and new employees are trained for good measure.

Notes:

Need further guidance or want to get started with your data merger? Chat with us today

Explore tools to help with your divestiture, merger, or acquisitions.

Insights

An introduction to the power of the Classify360 platform for data sources up to 5TB.

Quickly analyze unstructured data with an instant and actionable evidence package on your data to
pinpoint risk, redundant, and aged data. Leverage these insights to help inform your remediation
strategy, achieve quick wins for the business, and to gain momentum in your data journey.

See More
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Actions

Our Enterprise Insights solution with added actions. Provides ability to take action once results are
presented to immediately recognize value. Actions include tiering, moving, and deleting data.
See More

Comply360

The Enterprise Actions solution with the fully realized power of the Classify360 Platform.

Classify enterprise data according to shared business qualities or characteristics via content-level
machine learning, uncovering data strengths and exposing data weaknesses through simple
classification workflows. Leverage the power of the platform to achieve and maintain an ongoing state
of data compliance with precise classification, owner-driven remediation, and policy automation.

See More

CDM Hub (available within Comply360)

Fully realized data democratization, allowing business unit owners to manage their own data through:
equal opportunity reporting, policy & department-level reporting, confident DSR fulfillment, defensible
deletion & policy enforcement via audit reports, user permissions to display only what users are
permitted to access and edit.

See More

Congruity360 integrates with your favorite apps!

Jofice365 G Suite DYALLEMC  stslack

A Azure 23 Dropbox * g? azon “ NetApp-

Plus many more! Request our full list of connectors
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